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What is the Enterprise Operating 
Framework?

• An integrated, executable representation of NGA’s 
strategy to accomplish it’s objectives

• A defined set of critical operating capabilities 
• The next step towards NGA’s long-term goal
• Not inclusive of all activities within all Key 

Components (KCs)
• Provides NGA with laser-like planning and 

execution capability
– Focus:  Everyone targeted to same objective
– Coherence:  Everyone working in unison to coordinate 

and link their efforts to achieve that objective 
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Enterprise Operating Framework
1) Analytical Depth

Broaden analytical depth to address increasingly more complex mission demands
2) Source Management

Proactively and systematically acquire access to all pertinent sources and source data and 
infuse into the analytical process to best meet current and future intelligence needs

3) Integrated Information Environment
Create, populate and provide access to one logical physical or virtual) repository for all 
NGA Geospatial Intelligence holdings (data, information and knowledge)

4) Rapid Innovation
Enable an enterprise wide capability that measurably improves the delivery speed and 
customer value of technology, business process, and tradecraft innovations deployed into 
operations

5) NGA Corporate Customer Management
To gather and integrate customer intelligence to be used in enterprise decision-making 
activities

6) Customer Self-Service Web Portal
One-stop access to all NGA:  Provide integrated access to NGA’s information services

7) Fail Safe Business Continuity Assurance
Provide continuous operations of critical mission functionality through disruptions and 
disasters

8) Leadership and Governance
Corporate Strategy, Governing Principles, Decision Support, Enterprise Architecture, and 
Performance Metrics
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